
August 12, 1983

MEMO TO: File

FROM: Don Rumsfeld

SUBJECT: Phone Conversation with President
Richard Nixon on 8/12/83

President Richard Nixon called about 7:40 a.m. on
August 12, 1983. We talked for about a half hour.

He was working on his book about U.S.-Soviet relation-
ships, and he had several questions about the Defense
Department concerning how it is operating, what the
problems are, what might be done to improve its
contribution. We talked a bit about Ike's comment
that planning is worthless and we cannot do without
it, which is true. He worried a bit about the seeming
lack of unity at the Department, and the hydra-headed
monster aspects and the three ring circus aspect.

Interesting -- here it was about 8:30 in the morning
in New York, and he was hard at work on his book.

President Nixon called back about %:l5 a.m. and
we talked for another five minutes. He focused
on the need to strengthen the quality and
involvement of the staff of the Chairman of the
Joint Chiefs.
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He was working on his book about U.S.-Soviet relation
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Department concerning how it is operating, what the
problems are, what might be done to improve its
contribution. We talked a bit about Ike's comment
that planning is worthless and we cannot do without
it, which is true. He worried a bit about the seeming
lack of unity at the Department, and the hydra-headed
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Interesting -- here it was about 8:30 in the morning
in New York, and he was hard at work on his book.

President Nixon called back about \:15 a.m. and
we talked for another five m1nutes. He focused
on the need to strengthen the quality and
involvement of the staff of the Chairman of the
Joint Chiefs.
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