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WASHINGTON

February 18, 1976

MEMORANDUM FOR: MARTY HOFFMAN
FRED WEYAND

I received this from 0MB who checks Congressional
testimony for compatibility with the budget. This
is what I was referring to this morning.
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To : Don Rumsfeld

From: James T. Lynn

Per our discussion after the Leadership meeting
this morning.
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asset position following fulfillment of the' '7G and 7T budget

obviously is 8568 those numbers should add up which is

62 percent filled. And I think the closest number I have to

the one you meìtioned was the on hand iigure for 31 December

'75, which is 5455, which represents the 39 percent.
6 Senator Cu1ver. In these estimtes are you taking into

7 adeguate account those that have been approved by Congress n

8 the budget this year?

9 Secretary Hoffman. In fiscal 176 and 7T, yes, those

J-0 are inclusive of those

11 Senator Culver. "1aybe you. coula fill those out.

12 Secretary Hoffman. I would be lappy to do that I will

13 work with your staff to see that we'ar- fully responsive.

14 Senator Culver. And I wonder, Cenerai leyand, do you

15 support the Defense Department's proposal to' phase out the
- -

operations subsidies for commissaries over a three year period?
b

16

17 General Wcyand. That decision as been made. And I

18 will carry it out. Now, you ask do I support it. If I couJ.d

19 rephrase that and answer the question, did I suort it, the

20 (inswer is, no sir.

21 Senator Culver. Do you believe that such funds could

22 better be spend in improving the combat readinesss and

23 capability of your force?

24 General Weyand - 'Jhn ?rtrI .__.. L-.i-.i------
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asset position following fulfillment of the '76 and 7T budget 

obviously is 8568 -- those numbers s.ho:.lld add up -- which is 

62 percent filled. And I think the closest number I have to 

the one you rne~tioned was the on hand !igure for 31 December '--_a ----

which is 5455, which represents the 39 percent. 

Senator Culver. In these estim2.tes are you taking into 

'7 I adequate account those that have been ~pproved hy Congress 5n 

8 the budget this year? 

9 Secretary HoffrJan. In fiscal 1~76 and .7T, yes, those 
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Maybe youcou16 fill those out. Senator Culve:::.-. 
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Secretary Hof£~an. I would be iappy to do that. 

.work with your staff to see t~at w~ · arefully responsive. 

Senator Culver. And I "londer, General Yleyand ', do- you 

support the Defense Departmelit' s prop03:a1 to' phase out the 

operations subsidies for cOITL.-nissariesDver a three year period? 
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General Weyand. That decision 1as been made. And I 
___ . ___ "->-_~ ___ ~""""--"' __ ' ''''''''''''''''''''''_'.I'':' ~4.''''''--::. - :-------: - ... .... . -..,.,..~ .. ~ . . . " .- __ 6 , ~-.J_~ 

will carry it out. Now, you ask do I ~upport it. If I could 

answer is, no sir. .-. -.--._---..------ , 

Senator Culver. Do you believe that such funds could 

better be spend in i.. .. ,proving the comba! readinesss and 

capab!lityof your force? 

-General Nevand. Hhpn vnn .... """ .. t..._..L.J _ __ _ 
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in the ¡.rmy are entitled to the benefits that they have been

receiving through the commissary system. And I do not want to

L

ecjuiprent or not:. In my jucicjrnent the military men and women

see those cut. .
I believe that this country can afford both

adequate compensation for those people and also the equipment
- .. ..........- ,.. - . . ......- -% _-.,,. . t-

for them.

Senator Culver. Do you feel, then, that in terms of pay

comparability, that continuation of every fringc benefit that

appears in the pay scales in the way of compensation should

be simultaneòus-át the tirneof budget restrains?

General Weyand.. Sir, if we had comparable pay -- and

I don't know how anyone can judge that I would say so. But

I do not believe that the pay is comparable. I believe that th?

pay is adequate, including the .benef its that my peop1e receive,

believe they have ever been overpaid, whether as privates or

generals. But I am mostly concerned about the junior officers_,-.*.*t '-r-.%,c,......., ._.__

and the enlisted men. They are in, too many cases,. having a
-.-.__, ._ -.

very difficult time of it, even with the benefits that they
-

t-

have. Now, whether you can compare one of my young soldiers

with a wife as compared with someone who is on .unernployment -

with a wife, the compensation between the two is very close,

even includIng that man's allowance for quarters and subsistanc..
- _ S__.-' t- _%._*_ ......-,1-

Senator Culver. Most of those unemployment .benef its

are running out, of courses And there is nine percent

t , 
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~quipmcnt or not. In my judgm~nt the military men and wo~cn 
I ---_ . . __ •.. _ .. __ .... ------- ....... --------

in the Army llre entitled to t .hebenefits thllt they have been 
"'---- _.- .. _-_. ---_ ... _-- ..... -... _ ...... _ ..... ... ... -.----_ .. ..:.----.. ,._ .. -.. __ -. ... . ;--_ .... -... _ ...... --_ ........ .. ~ ..... . 

receiving thrcug'h the comrnissary SystCM. And I do not want to 
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see those cut. I believe that this country can afford both 
---... __ . _: .. ' .... ...... _JOo-_ .... . __ ----~--.. - .. ---"'"-':'ff' :.-.J, . - .. , \ ....... ~ .... ,..:..1 .......... ~ . .. ..... _ ..... ~~_ ......... __ ..; •• _ .... _:~ .... ---.:.~,., ........ . . _"'" '·.._.. ,._ • 

adequate compen~ation for those people and also the equipment 
_ .. , ..... . ..... 1 •• -;-_, . ' . - . _ . ' . . .... ~ • • ~ •• :-- . ...... - . ... ' ''-- • ., " .... ~~. ' : .. . . . ... .... - ... . , • •• , ....... ' ..... ---1-' .... • · ........ · .... ~/ .. • .. UO'_ .. ·,,-·~_· ... """"-.. · ............ .,. ...... l0·_ ... I,,·_;.~...,~ .... 

Senator Culver. Do you . feel, then, that in te~s of pa.y . 
! 

comparability, that continuation of every fringc" benefit .' -l--cna ... 

appears in the pay scales in the way of compensation should 

be simultanc6us · ~t the time ' of budget restraints? ' 

G~neral Weyand. Sir, if we had . comparable pay and 

I don't know how anyone can judg e that -- I would say so. But 
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I do not believe that the pay is· cO!TIparable._ I believe that thr.. 
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or that the Army and the military people rec~ive. I don 1 t 
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generals. But I am mostly concerned abou~ the junior officers 
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and the enlisted men. They are in, too many cases, having a - ___ • ___ ..... _ _-"' .... .10.. ~. __ ~..l __ ._._~ _____ • 

very difficult tiJ.1e of it, even "lith t.'1e benefits that they 

20 have. Now, whether you can compare one .of my young soldiers 

21 
, . 

Hith a wife' as compared with someone '~'ho .is on .une..'11ploY:::H:!nt . --.. ~- ....... - .. -------.... -~ -... -.-.. -.~- .... -~~--~--.----------- .... --. 

"22 with a wife, the compensation between the two :is .very close, 
~~----------------------~-------- ----~~~.---.------~~------------

25 .even including that man's allo~ance £o~ quarters .and . subsistanc ~ 
~------ "., I _____ ................ ____ .-.-.. ... '" . _ .... _ .. ... ...,_'4.. ... _ .... ~_._"' .... ~_. ____ ................. '"". _ _____ 1 ____ • • _ ... 

24 Senator ·Culver. Most of those .unemployr.lent .benefi ts . 

25 "'-And ·there is nine percent .. 
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are running out, of ' course. 
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unemployment.

Cenerai eyand. I was at a function Sunday night of

the 75th anniversary of the Arny Nurse Corps. I noted that

when they were first organized they received $2 a month. Twelve

years later in 1h00 they received $40 a month. This has been

the sort of past history of the compensation that has been

received by people in the military. And as you indicated, in

1969 there was a major effort made by the Congress to arrive

at comparability. That was done. I thInk that what we are

receiving now, that my people are receiving now, is adequate

compensation. But I am concarned about any decrease in those

benefits. I belìeve the commissary system could be more

effectively managed. And if it ìsn.t, then I believe that

Congress should take appropriate action.

The Chainan. Your time has gore over considerably.

Will you let me interrupt you just two or three minutes, and

then T aia going to ask you to take over, hecause I am compelled

to go.

Gentlemen, there will be an afternoon session now, if

anyone has any questions to ask, and even sessions tomorrow i

necessary. If just happens that I am coraDelled to go away

this afternoon.

I have a very few questions --

Senator Culver. Mr. Chairman, have to preside at l2:l

I wonder if you could have a session t.is afternoon?

nnernploymGP-t. 

General Weyand . I was at a function Sunday night of 

the 75th anniversary of t he Army Nurse Corps. I noted that 

4 When they were first organiz ed they received $2 a month . Twe l vE:'! 

5 
ye~rs later in 1900 they received $'10 i1 r.1onth. This has been 

the sort of pas~ his~ory of the compensation that has been 

? received by people in the military . AT..d as you indica t.ed, in 

8 1969 there was a major effort made by the Congress t.o ar;::-ive 

9 at comparability. That was done. I think that what we are 

10 receiving nm,' I that my people are receiving now I is adequate 

11 compensation. But I ala conc2rned about any decrease in those 
---- -------------------------_. 

12 benefits. I believe the cotnrllissary · system could be mor e 

13 effectively . managed. And if it isn~t, then I believe that 
____ ~_-..... ~.;_ -_' .. __ ..... .a...--_, .. _~ __ ...-.., .... _ .... .. ............... _--:._~ ........ -......... __ , .. ~ __ .~_ ... ,..'" ,.... ~------.. - • .---.. - ... -- •. --- _ ... . _ " 

14 Congress should take appropriate action . . 
_ .., ___ . ! ..... __ • . _ _ 0'--' _ ' -.,;..r._ ... ~ - __ , ,--_. - - " ~'-"" ..... -r.:-- ..... .. ...:- . ..... .. , ......... /' .......... -~ .... ~ ..... f'> _ _ .... ,..... ........ . ... - . - ..... 

15 

16 

17 

18 to go. 

19 Gentlemen, there Hill be an afte:rnaon session now, '.c 
~ .J... 

20 anyone has any questions to ask, .and eren sessions tonorrow if 

21 necessary. If just happen~ that I am ~ompel1ed to go away 

22 this nfternoon. -- "-'--.. 

23 I have a very few questions 

I 
I 
I ~ 

24 Senator Culver. Hr. Chairman, J have to preside at 12 : 15 

25 I \ ... oncler if you could have a session Uis afternoon? 
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Senator Cannon.

Senator Culver. General Weyand.

General Weyand. Sir,Ihave reviewed the actions

that have been taken to educateour people as to their

comoensation, the pay and the benefits that they rTve.

While all of this has been going on, I think you know tha

we have taken a number.of actions which have affected the

svicemen and women. Some of these I have ticked off here.

For example, we have done away with superior performance pay.

That was $23 million a year. with clthing maintenance, $11

million. Re-enlistment travel was a little over $4 million.

then the r -enlistment bonuses and the specialty pay, that

is, for critical MOS's, that was $96 million. And the

enlistment bonus was $40 million. And then we reduced the

riuraber of days that an enlisted man is paid for leave when

hà re-enlists. And that was $16 million.

All of these changes were perceived by the servicemen

IDoes the Air Force agree thath the

Ni\T0 theater war reserve of SAI air defense missiles are

adequate for wartime?

Answer.

13

7 

B 

9 

10 

11 

i2 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

13 

~ 

Senator Cannon. Does the Air Force agree that the 

NATO theaJcer \'lar reserve of SN·1 air defense missiles are 

adequate for wartime? 

Answer. 

Senator Culver. General Heyand. 

General h'eyand. Sir, I have ieviewed the actions 
,--_.- ------_._-._----_._-_._-.-.- - -_ .. -. ----

that have been taken to educate · our people as to their 

Hhile all of this has l:-een going on, I think you know t a 

we have taken a number.of actions which have affected the 

. . . ser-vicemen and women. Some of these I have ticked off here. 

For example, we have done away with superior performance pay. 

That was $23 million a.year. With cl~thing maintenance, $11 

million. 

Then the 

Re-enlistment travel vIas a 1i tt·1e· over $ 4 million. 

re-enlistment bonuses and the sl?ecialty pay, that I 
is, for critical HOS's, that \Oias $96 nil1ion. And the 

enlistment bonus was $40 million. And then we reduced the 

nunber of days that an enlisted nan is paid .for leave when 

he re-enlists. And tha~ was $16 million. 

All of these changes .were perceived by the servicemen 
'. 



Senator Culver hits?

_General Weyand. ¡lits, h-i--t-s -- against them.

Now, the commissary is a particularly difficult issue,

because it is not lythern°ney,butthe commissary and the

PXs have been elated to the institution and its reputation

for ta3ing care of its own, which is a very real part of the

glue, if I can call it that,that holds an Army or military

institution together, that gives men and women a feeling that

when they are in difficulty that they will be looked after

by the institution. So, the commissary was somewhat involvec

in all of that.

More to the point, I think the issue with the

commissary became oe of whether or not our people were overp

And I contended consistently that they were not overpaid.

Now, if the problem is one of reordering theprioritìes

of our country, that is something else. But I simply as

Chief of Staff cannot go to a group of, say, young captains

who have served two, and some of them three, times in

Vietnam, or my non-commissioned officers

them, hey, buddy, you have been feeding at the public trough

to excess, you are overpaid,we are now going to take some of

that away.

t

of the Army, that certainly the Army would be amenable to

and in a sense tell

I would argue that if the country was in such economic

straits that i was'necessary to trim back the compensation

.t 

~ . 
Senator Culver. Hits? 

-9 General \'1eyand. Hi ts, h.-i-t-s against them. 

Now, the conunissary is a particularly . dif fi.cul tissue, --------_.---_._ - _ .. _--. . _--- --- -,- ,'- .. ----- --- -, -----_ .. -. . -_ .. ... -_ .. -

because it is not only the money, but the com.r:dssary and the 
'""-------------_.-_.-_._ --.. _. --. '- . . -_ . . - -'- ....... -- -. - ' -.-- - " " " "'- ... _-_ ......... _-_.- .. _.-.. -.--- ... . ' , - -. -, ". 

5 pXiS have been ,related ' to the institution and its reputation 
___ ____ . ,_ . ... _ , - - .. . ..... .. ..... .. _··- .. · .. _ ·_ . ...... · _ .. ·:_ · ·h _ .- __ .. , _ . . ... ...... . ... ,. --_ .. - . .... . -. - ....----_ ... . ;. ;- --

6 . for taking care of its own, which is a very real part of the 
_, __ , .. .;~_ ... __ ~_--.--...-- ... ~ . .... .. , ._ .:- ..... . ,.- .,.:10'"'7- - .. - - .. .... ... -- - . - ____ ... . . . ;. , ... , __ • • • ' . • - " ".-'; 'I ', 

. 
? glue, if I can call i·t that, ' that holds an ArrrlY .<?E .,~~_li tary 

. ______ . ___ . ___ ~ - ..... . _,......r-~.-~ .· ... - - - ' .. ' - .. " .'" _ .... . ' .... - . "-' .. ~ .. ' -" 

8 institution togethe~1 that gives men and women a feeling that --------_ .. _---_._ . ... . ---.......... ~. --.~ .. .. . -. - ... ~-""'~ .. , . .. _._. _. - ." .- . . .. . 

9 when they are in difficulty that they will be looked after 
.. ' /I . ... '. ' 

" .. . ', . .. .... .. -. , . ,._- - . 
~----- ... , .'- . .. .. .. - .' 

10 by the institution. So, the co~~issary was somewhat involvec 
..... .. ~ .. ~ . -'--- '- '~- " - .. . ...-._- -. _ ... ............. - -:. ... - .. -.. ----- ... " .. - . -.... .. ... - .. -- .. ..- -_ . ... ,,---... . 

11 in all of that. 
._ .--.-.--; _ ... - .-_ . ~ 

12 More to the point, I thi:rL~ the issue Hi th the 

13 commissary became one of whether or not our people were overpi j 
-------_ ... ... _---_. __ .. ----_ ..• ----=-.------.- -----~-. 

14 And I 'contended consistently that they were not overpaid . - --------~...::-.---~----..----- .. ,..,.:.... ... --. ..-----
·· ' 15 Now, if the proble..-n is one of reorderlng the' priori ties 
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16 of' our country, . that is something else. But I simply as 

17 Chief of Staff cannot go to a group of, say, young capt~ins 
----~-------------

18 who have served tHO, and some of theLl thre·e, times in 
--------~---~.-'---.. -~---•. -.-----~.--.--~.--.-

19 Vietnam, or my non-commissioned officers, and in · a sense tell 
_____ .•. • ~ ___ ....... ..... . ' . . . ..... _ . • ••• _-...rv"" . .. -.~-.• - . . . .... . .... .. v.·, .. _.;..:::-_--. ~ . . _r~.·----" .· -...:--_ .- .. ..- ... _ .... _ - -. - .. ---.... .. 

20 them, hey, buddy, you have been feeding -at the public trough 
"---. __ . .. - . --~--'--''' '' ''. -'- --. ~ . . . .,-----... -... ,. -_ . .. - - .- .. ' ... : ...... .... ; .. -. --_ ... ... - . - -.-....... ..... 

21 to excess, you are overpaid,' we are now going to take some o f 

22 that away_ .. 

23 I would argue that if the country was in such economic 

24 straits. that it was "' necessary to trill back the compensation 
r-____ . ____ .... .. ... -. . . ... - . .... . - .. . . ... -. --~ . .. - _ • ... - .- . .... . ___ _ ------_ .. . _-
of the Army, that' certainly the Amy would be amenable to 

- _. _ ... -... . _. _._ ... . " -,._._--_._------- ._--"--
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There is a feeling that people like myself are living

high on the hog. And I see estimates of my compensation

that range to a high of $200,000 a year down to something

maybe more realistic like $50-odd-thousand a year in total

I'-,

that argument and feel

they are overpaid. And my feeling about the commissary thing,

comoensation. But when I go around and survey in a serious

way the situation of the servicemen and women, the servants,

the lieutenants, up through captain -- and they make up the

bulk of the Ariuy, pretty close to $700-and-some-odd-thousand

4. as th arcjuments went along, was that it was an emotional

5 issue, largely attached to general officers and possibly my

6 field grade officers, though make up rally only a small part

Y of this Army.

o
I,

ci

10

11

12

13

14

15

of them -- I find that they are having a difficult time

economically. s

Now, they are not starving to death, I don't say that.

certainly you don't get the impression that they are overpaid

or that they are having an easy time

Andso I have taken this position, chat the Congress,

I think very wisely, established the statute which càlled fo

.a quatennìal review of this total compensation package.

And that review is notunderway.

As the Chief of Staff o? the Army, it would be much

~lf~i~~;ti;,a v_ing_th~ t' ~s~n_tc~: ___ I_\~~~ l~~~=~n_1:. __ th~~ __ ~~_~~e~ t .. ~~~ fee ~ l 
.~f~72 -,,-~~_tab 1 e __ \~i_l:_~!-~ ___ ~~t_~ot t~: __ ilr21':'l\,,~t as ;-~ _Ila.~.:tan~:th ~ t 
I 3" they al~=- _ ove.:paid . And my feeling about the commissary thing, 

,- 4: as -the argwnents \olent 'along I was that it was an emotional 

5 issue, largely attached to general officers and possibly my 

6 field grade officers, though make up really only a small part 

'/ 

I 
of this l>.rmy. 
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There is a feeling that people like myself are living 
-- .. ------------.- .-~-----------~--.----.-

high on the hog. And I see estim~tes of my compensation 
... .. ...- -.- .. . - -' ~ ' - . ' ' ,. -." . - ..... - . ---~- .-- .- --: .-. -' .. -------_ ... -----.-" .. _----''' ' '-- -" ... . - _.- _ ... _. " .. . __ .. 

10 that range to a high of $200,000 a year down to something 
. ., .. _-_ ._ .... ,. ,- , --...,. .. ,. .: -.... ,... - :-._. -. , ' , . ' " . , ',-.. - . ... ': ...... __ ._ .... - • - .,"" ' ': - ' - . _ . .. ... , , " ' , ' ........ _ •• ' 0 •• • •• •• _ • 

11 maybe more realistic like $SO-odd-thousand a year in total 
--------. -- ... _-------- -

12 compensation. But when I go around and survey in a serious 
" . .. --'" -.- .. ---_ .. ~ .. - ...... - ... _.-- -_ ... -- _.----_ .. -.- ... . 

13 way the situation of Jchc servicer..~n and "yomen, the servants, -- .. .. _-_ .. __ •. .. -................. .. .. . . ~-.-... - _\.. _ - . ~ . ... ," .--- .. ,- _ . ......... _--... -._ ........ . . - .... ... .. , .... . _ .-, .. - .' . ... . 

14 the lieutenants, up through captain -- and they mak~ up ~he -
__ • _ __ _ . _ . ____ ---- --- - _____ _ 00- __ __ _ _____ _ ,, _____ " . _ .. _ _ _ __ • ____ ,, _,,_-_. _ _ __ __ - __________ ._ 

15 ~ __ ~f the._.A~~~_~~~~~~ __ close t~ __ ~? O~~~~~d7S0me~?~.:=t~~~.~?-~-s.~nd 

16 of them -- I find that they are having a difficult time ------------------_ .. __ ._-... -'- .----.. "· ... _ .. . _. ______ .. _-19 ... ·--~ .. ___ · ______ _ 

17 economically. , 

18 Now, they are not starving to death; I don't say that. 
._--.---..... _----'----_._ ... ---.----_-.. ... . - -. ------'---------- -.... -....--~-~--

19 certainly you don1t get the impression that they are overpaid ------_ ... _-----------...._ ... __ .. _ .. -_ .. - ... _. - . -_ .... _ ... . -_ ... ---_._---_ ........ __ ._---._---------_.-. 
20 or that ·they are having an easy time of 'i t. 

. ..... ... --.. ' . . - ' - ' . -........... ; - .... "'--.... __ .. . 

21 And-so I have taken this position, that the Congress, 
__ • ___ .. _.... . .. . _. " ___ .. _;a ... - ~ - ._a.. .. _ .. __ ." ..... _.--:-- .... .. ~ __ .. _________ . 

22 I think very wisely, established. the statute- ,.;hich called fo; 
~----- .. --....... ----.. -..... -... .. . ... . . ... . . . . .. ...... ' .. -- ....... -. . . ... - ...... --.... ---~ .... ... . 

,--. 

23 ,\a quatennial review of this total c6mpensation packag~. 
..... - - - --.--- - ... -'~--- -- • __ ..... _-- --- ---.. ___ . • _ ••.. _-._ .. .......... _____ .e_ • . 

. 24 And that review is not·under~ay • 

" 

25 As the ,Chief of Staff of the Army, it would be much --------_.---------. __ ... ;- ... _ ... _ ..... _-........ _-_._._--



4

5

6

8

g

10

11

12

13

14

15

16

17

18

19

20

21

22

24

25

say, this is it, and this is the reason for it.

But all of these piecemeal attacks on compensation

without any overall rationalization or.obvìous savings has bee

very difficult to handle.

Now, we have tried to respond to the needs of the

country in an economic sense by taking this Army, small as it

is, 785,000, aid building more combat power into that force

by cutìng out headquarters, less essential support activitie

and the like. t

So, we have taken that route as maybe the more meaning-

ful one in terms of hundreds of millions 'of.dollas, and the

relationship of that money to readiness, and so forth, as

opposed to the commissary.

And having said that, as you know, Secretary Hoffman

shares this responsibility of leadership ii the Army, or

I share it with him. And I would like to ask your permissic

for him to add anything to what I have said. Because he

may have an entirely different point of view.

Secretary Hoffman. I think what the distillate of t1

late spring and the Congress has then addressed it, and the

necessary reordering of priorities that goes along with it,

the argumentation or rationale for it. at that point in b

certainly I am 'willing to take forth anything to the Army and
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:-nore ' palata'ble and acceptable and I think reasonable for me ________ --..... ,..--.--.-L.- . __ ._ ... _____ .. .. _ .. .. _. __ ...- __ .. _ . ........ .. ___ ... ' ___ . 

to Hait' until that total review , is completed this summer or 
---~-- ........ -...... ..... _ ... _ ... -_ ... , .. __ . . - .. --. - ...... ~ . .. . . - . _ ... _. , 

late spring and. the Congress has then a~_gr,e.~ ,~ _ed it, and the - ...... -~ ... .... , ........ -...... -...,.----"~ ........ -.. -. ... . .. -, .. - .. ..... - .. ..... --_ .... .. -:'.- ... - ... , .. _ .. . '. 

necessary reordering of priorities that goes along \~ith it, 
----~------~----'.-- . ""' .-..... -' - .. " .. --""-------'..--.--- "-. ' ' . --' ''- -- . .. . --~.. . ..~ - , ., ... ~.' -""- ' . -

. .... 1 ~ '.j.. the argUffientat~on or ra~lona_e ~or l~. And at that point in ;tj 
______ ........ _ ... . - __ .. _ ........ _6_' ....... ,. ... _ •. _ .• _ •. . • _ .. . .... .. . ...... ----•• --. .. .... . .... . - .---.-.. .. ~-.-.-- .. -.... . .. ... .. -_ ... - .. -

certainly I am 'willing to take forth anything to the Army and .. --------_ .. _ ... -... . _ ., . .... -.- .. -_."": __ ..... --... __ .. --...... .. ,.- ..... . , .... - ....... --, .......... _ .. .... ------:----

say, this is it, and this is the reason for it . 
~ _____ • __ .... .. _ r • • ' .... _.- ...... ... . . "- _ .. 4 ' . ' " . ~ . . . .... _ ......... . . .... -: ...... . . . . ... . . _ _ .--- • • • • .. .. • • • • • • • •• '" 

, But 'all of these piecemeal attacks on co~pensation 

without any overall , rationalization or obvious savings has bee 
---_ ....... _-- . .... . ... ... -I •• _"'_ " ._ ••• • •• • 4 .. . _. __ ...... - •• _ .... " 

very difficult to handle. _ - ...... ---- -... - - . ... ' .. ... .. '-'-' . ~ . -

Now, we have tried to r~spond to the needs of the 

country in an economic sense by taking this Army, small as it 

is, 785,000, and building more combat power into that force 
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by cutting out headquarters, less esse~tialsuppor~ actiV,itie

l and the like. \ ."." 

So, we have taken that route as maybe the more meaning- ! 

ful one in terms of hundreds of millions 'of :: dollars, and the 
. 

relationship of that money to readiness, and so forth, as 

opposed to the commissary. 
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And having said that, as you know, Secretary Hoffman 
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shares this responsibility of leadership in the Army, or 

I share it with him. And I Hould like to ask your permissio 

.' for him to add anything to what I haVe said. Because he 

may have an entirely different point of view. 

"-Secretary Hoffman~ I think what the distillate of tr -------_ .. - --... --,.- .--~.---- ... --.. 
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what you said. that you feel that the compensation to the

military at the present is too rauch. When you look t henefit,

particularly in a historic sense, including particularly the

commissary, you can gauge that as a benefit to the individual.

You also have to gauge it in terms of it being a

benefit to the institution.

Now, unlike a civilian community, we ask your people

to move periodically. And. we ask' them to move on short notice.

Senator Culver. We have got a lot of suggestions to

talking about whether or not you can continue to justify a

particular subsidy to. the comrnis'sary program currently, in

You can qo ahead. But we have jot a lot of things to cover.

/7
£ntroducti0y0um1ct afternoon here to this particular

jssue, the cornmisaries, and. General Wdyand's response, reflect

as my posture statement reflects, the approach that we need

to talze to these benefits when we go after that. I don't

thik anybody f e1s --

18 view of the fact that even with abolishment of that particular

:19 line of it it will still constitute a particular reduction.

20 If we want to get into the justification for commissarie:

21 we really ought to review how consistent thir continued

22 existence is with the original 19 frontier peace rationale

23 for their existence in comparison to rdern times.

24 So, I think we had botter let this record speak for ìtsc

cover. Nobody is talking about closing commissaries. We are
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to Jcal~e to these benefi"ts when He go after that. I don't 
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military at the present is too much. 
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particularly in a historic sense, including particularly the 

9 commissary, you can gauge that as a benefit to the individual. 

10 You also " have to gauge it in terms of it being a 

11 benefit to the institution. 

12 Now, unlike a civilian conununity, He ask your people 

13 to rnoveperiodically". And we ask" them to move on short notice. 

14 Senator Culver. We have.got a lot of $uggestions to 

15 cover. Nobody is talking about "closing commissaries. He are 
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16 talking about whether or not you can continue to justify a 

17 particular subsidy to . the commis'sary program currently, in 
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18 view of the fact that even with abolishment" of that particular ' 

19 line of it it will still constitute a particular reduction. 

20 If we want to get into the justification for commissarie ~ 
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21 we really ought to review how consistent their continued 

22 existence is with the original 19 frontier peace rationale 

23 for their existence in comparison to rucdern times. 

24 So, I think we had better let this record speak for i ts e 
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