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MEETING WITH THE PRESIDENT
October 28, 1975
0900 to 0932

I talked to the President about the news clip article by Kondracke
where there was some digs on me.

We then talked about Kissinger and the fact that the US NEWS clip
says that Kissinger associates were cracking the President. I
said to the President - - you know it is a funny thing, these things
come out like this with Kissinger, and you and I never say a
thing, and every time one comes out the other way around like
NEWSWEEK where Kissinger called me in last night complaining
about, and he gets all excited and says he is being attacked. That
is not a fair deal. I said that I had talked to Henry last night and
indicated to him that I was concerned about going to Defense that
my sense of it was that there was a danger that we could pull
apart and that I felt that wasn't fair to the President and certainly
wouldn't be a very pleasant place to be. Henry said well it certainly
would never happen. He said, "I am not worried about that.
I said, "Well, I am nervous, I will be honest with you, after working
with you for years and suddenly a few months ago to have you go
absolutely haywire and start yelling and screaming with absolutely
no cause to flip out like that, makes me nervous. There is no
way to stop leaks out of the Pentagon, you see a couple of those
and you will flip out and the President will be misserved. It
strikes me that the only person you could have over there would
be a perfectly submissive person, and I have never learned to kiss
fannies. very well, and I don't intend to start now." He said that
he really believed it could work, and he told me that he had not
recommended that Schlesinger go because Schlesinger would be
his mortal enemy and that he told the President that. The President
at that point said to me, "He didn't remember Kissinger recommending
against Schlesinger going. " I said, "Well, he is setting it up so that
it is clear that he wasn't the guy that shoved him out' I then had a
long talk with the President about my deep concern about the White
House and saying that I did not feel it would work if Scowcroft
stayed, and that there were a whole series of these other things
that would create the team feeling and that absent those the core
of the place would remain the same while the optics of it around the
edges would change, but in a matter of a month or two they would
look just like the old optics because the real correction and the
real need is to have an organizational arrangement that is coordinated
that is operating, that is functioning, that gives a team spirit and
a cohesion. I said, why the hell should Mel Laird and Bryce Harlow
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and Bo and Teeter and all these guys work on the question of the
constituency so that we can define it, if when they get it, we are
not going to ever be able to implement it. It requires a person
being able to sit down with a speech at the end - - two days before
it is delivered -- and reading it to see that the words fit, what
makes sense. I said there is no way to run this place unless you
deal with the Hartmann problem. He said, Rummy, I know I
have got to deal with the Hartmann problem. I told him that it
was critically important and that I did want to talk to him about
the specific inside things.

END OF MEMO


