November 5, 2003

TO: Condoleezza Rice
FROM: Donald Rumsfeld

SUBJECT: Agendas and Schedules for PC and NSC Meetings

Schedules for the PCs and NSC meetings change frequently. There must be a way

to inject some stability into the process.

Attached is a PC meeting agenda that we were given November 3 at 7:22 p.m.
When Pete Pace arrived at the Sit Room for the meeting on November 4, he was

told to brief on Iraqi security, even though NSC was listed to do the briefings.

If you want people from DoD to do something, please tell us that, not in the

meeting, but the day before—and we will do our best.

We need to find a way to get the schedules to settle down and be issued early

enough so papers can be distributed the day before.

If we can be helpful, please let us know.

Attach.
11/04/03 NSC PC Meeting on Irag Agenda
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